How To: Be a Great
Organic Point Person

Every certified organic operation needs an organic point person: the person
responsible for understanding the organic rules, maintaining certification
documents, communicating with the certifier, and participating in the inspection.

The daily job of an organic point person looks very different for a farmer vs. a
processor, for a sole operator vs. the representative of a large business with
thousands of employees, but the great organic point person follows four actions no
matter the type of operation: commit, communicate, keep, know.

Commit Keep

Communicate Know

Commit to Organic Integrity

Be committed to organic integrity! This goes without saying but bears
repeating: fraudsters and cheats don’'t make good organic point persons.

There are a lot of demands at a busy food business that sometimes compete with
each other for dominance. At an organic business, there can be no compromises
with the approved organic operating plan, so MOSA depends upon the organic
point person to be the in-house champion of organic integrity. The point person
makes sure that all staff follow their part of the organic plan and that they seek
the counsel of the point person in navigating any unusual situations.

» Make sure key personnel understand which operational changes must be
approved by MOSA before implementation.

e Require that staff save documents and complete records necessary to
maintain organic certification.

» Be sure the right people are at the annual inspection.
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Communicate with MOSA

The relationship with your certifier is a partnership. Take
responsibility for your part and expect respect and good
service in return.

If you are expecting a reply from MOSA and wonder Don’t assume.
why you haven't received a response, call or email us. Ask MOSA!
@ Open, Read, and Reply to Contact MOSA about change'.s, such as:
=] MOSA letters and emails o New Inputs or Ingredients
¢ o New Crops or Products
o New Labels
Do we have your correct o New Land or Facilities
preference? (Email or Postal) o New Production Types

] Keep Good Records

Save records for all organic production activities, organic ingredient
purchases, and organic product sales. Records must allow an ingredient
or crop to be traced from incoming inputs to outgoing finished product.

» Set up a recordkeeping system that works for your team.
» Keep organized copies of documents you submit to MOSA.
» Conduct internal sample audits before your annual organic inspection.

i{ Knoew the Organic Standards

Know the applicable organic standards and all of the organic plan
documents for the business. MOSA will happily direct new organic
point persons to the relevant organic standards and documents.

Organic Certification is an 2. Important Due Dates:
Annual Cycle a— .

Annual Update

e Application ;.:'"’ e Annual Certification Fee
* [nitial Review Soce- e Review Letter Responses
* Inspection e Read all communications
¢ Final Review from MOSA!

m Contact MOSA when you have questions!

. '/ call: 844-637-2526
“rnm—ers  email: mosa@mosaorganic.org
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